
 
 

 
 
 
Northville DDA - Marketing Committee 
 
 
 
AGENDA  
Thursday, February 6, 2020 
Caldwell Banker Weir Manuel  
201 CadyCentre, 8:45 am 

 
 
8:45 – 9:00 1.  Special Event Policy Changes (Attachment 1) 
 
9:00 – 9:20 2.  Special Events 

A. Friday Night Concerts 
B. Planning for Holiday Event 2020 

 
9:20 – 9:30 3. Criteria for promotion of events on social media, newsletter,  
   event cards   
 
9:30 – 9:35  4.  PR & Marketing efforts for December 2019 

      A. January Stats and Measurements (Attachment 4.A) 
B.  January PR Summary (Attachment 4.B) 
C.  January Print ads (Attachment 4.C) 
D. Changes to Print Advertising  
 

9:35 – 9:45   5. Recap of Events   
A. First Friday Experience - January 3, 2020 
B. American Girl Doll Party – January 17, 2020 
C. Jazz at the Point – January 18, 2020 
D. Northville Historical Society Lecture Series – January 29, 2020  

 
9:45 – 9:55 6 Upcoming Events 

A. Million Dollar Princess Tea – February 1, 2020 
B. Morning with your Legislator – February 3, 2020 
C. Daddy/Daughter Dance – February 7, 2020 
D. First Friday Experience – February 7, 2020 
E. Art Crush – February 8, 2020 
F. Full Moon Hike – February 9, 2020 
G. Valentine’s Afternoon Tea – February 12, 2020 
H. Mid-Winter Recess Nerf Blaster Battle – February 18, 2020 

 
9:55   7. Next Meeting – Thursday, March 5, 2020 
   New Hope Center for Grief Support – 145 N. Center 
 
    
     



 

~ Council Communications ~ 
 

 
To:    Northville Downtown Development Authority 
 
From:    Lori Ward, DDA Director 
 
Subject:   Special Event Review – Road Closures 
 
Date:   February 3, 2020  
 
Background: 
 
At the December 2, 2019 meeting, the Northville City Council adopted a 60-day 
moratorium on granting special event applications that required street closures.  The 
purpose of the moratorium was to give the DDA staff an opportunity to develop a formal 
process for evaluating the quality and quantity of events that would be allowed to close 
streets in the downtown.  The need was identified by the downtown business community 
and discussed this fall at several DDA Board meetings, Marketing Committee meetings, 
and Northville Central Business Association (merchant) meetings. At these meetings, 
merchants expressed concern for the negative impact the frequent street closures were 
having on their businesses and were frustrated with the inability of their customers to 
reach them with the streets closed and with the lack of traffic and sales on event days.  
 
A Special Event subcommittee was assembled to gather information, research best 
practices, and make a recommendation to the DDA Board and City Council on how best 
to evaluate the frequent requests for street closures downtown. The subcommittee was 
made up of representatives from the DDA, Art House, Chamber of Commerce, event 
organizers, and retail merchants and restaurant owners (Attachment A).  The 
subcommittee met 3 times (December 4, 18 and January 15) over the past month and 
discussed special events, street closure, and potential alternative venues to Main 
Street/Town Square. 
 
DDA staff compiled a list of 2019 special events that required downtown street closures 
(Attachment B). In 2019 there were16 events that closed down streets in downtown for a 
total of 34 days. The road closures included 4 multi-day events which closed down streets 
for 11 days, 3 one day events, and 20 events that range from 3-5 hours.  In September 
and early October of 2019, Main Street was closed 4 out of 5 weekends for special events, 
including the 3-day Heritage Festival. In addition to compiling information regarding the 
number of special events in downtown that required street closures, DDA staff reviewed 
street closure policies in neighboring communities and vibrant downtowns throughout 
Michigan and around the country. This information was presented to the subcommittee 
and over the course of the 3 meetings, a set of criteria was developed that would need to 
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be met in order for a street closure to be allowed as part of a special event application 
(Attachment B). These criteria include:  
 

• All Downtown events requiring street closures must contribute to the economic 
enhancement, cultural enrichment, and/or promotion of Downtown Northville;  

• The proposed location must be suitable for the event, with consideration given to 
crowd size, traffic flow, parking, electricity, health and safety, and impact on the 
site;  

• Applications should be received at least 90 days in advance of the event date;  
• If the event is an annual event, the applicant may include the following year’s 

requested date. This is intended to ensure that community events have the ability 
to reserve the same date year to year; 

• There is a rolling deadline for special event applications. Applications are 
reviewed on a first come, first served basis;  

• Events with full day (6 hr +) street closures downtown are limited to either 2 full 
day (6 hr +) per month or 1 multi-day event per month; 

• Events schedule in consecutive weeks will not be permitted;  
• Events have to be accessible and open to the public. 
• City Council has the right to add or waive criteria when reviewing special event 

application requiring street closures.  
 
The criteria were presented to the DDA Board at their January 21, 2019 meeting and with 
minor modification, were approved unanimously. In addition to the criteria above, the DDA 
recommends that the communication regarding special event applications be improved 
or expanded by sending out an email providing a link to the special event application and 
notifying the downtown merchants when the special event application will be considered 
by City Council in order to provide them with the ability to comment. An evaluation of each 
event, through a survey or other form of communication, should be developed in order to 
provide information to City Administration and Council on the success and impact of the 
event when they are considering a renewal of the special event permit for future years.  
 
In order to distribute some of the special events to alternate venues in town and reduce 
the need for street closures, the DDA recommends that the City revisit the Ford Field 
Rental Reservation Policy (Attachment C) that requires special event organizers in Ford 
Field to pay a non-refundable Mill Race Closure Fee of $735/day in addition to the park 
rental fee. Ford Field is often preferred by vendors but the cost of rental is significantly 
more than other venues in town and therefore is not utilized to its full potential. Northville 
Historical Society representatives participated on the subcommittee and have expressed 
a willingness to revisit the 2017 policy.  
 
Budget Impact: 
The reduction of street closures should have a positive impact on downtown businesses. 
The special event subcommittee recommended that as part of the review of the City’s 
special event application that a review of fees charged for special events be conducted. 
 
 
 



 
Recommendation:  
The DDA recommends that the Northville City Council adopt the criteria for evaluating 
street closures as part of the special event application and incorporate the criteria into the 
City’s Special Event policy. Further, the DDA recommends that the City revisit the Ford 
Field Rental Reservation Policy to encourage additional use of Ford Field and/or Mill Race 
Village for special events.   
 
Recommended Motion: 
Move to adopt the criteria for evaluating street closures as part of the special event 
application and incorporate the criteria into the City’s Special Event policy. Further, move 
that the City revisit the Ford Field Rental Reservation Policy to encourage additional use 
of Ford Field and/or Mill Race Village for special events.   
 
 
 
                 __ 

DEPARTMENT HEAD    CITY MANAGER  

 
 
 
 
 



Special Event SubCommittee Members 

Shawn Riley, DDA Board, Musical Performer, office tenant  

Margene Buckhave, DDA Board, retail business owner and building owner 

John Casey, DDA Board, restaurant owner and building owner 

Denise Jenkins, Chamber of Commerce Board member, Tipping Point Board of 
Directors, event organizer  

Sue Taylor, Art House, event organizer  

Erin Maten, Art House Director, event organizer 

Dan Ferrara, Development Director Tipping Point Theatre, retail owner 

Will Hundley, restaurant and retail business owner 

Chris VanDam, retail business owner 

Jennifer Luikart, Mill Race Village 

Leany Bailey, Northville Historical Society 

Kevin DeGrood, restaurant owner, event organizer 

Mark Gasche, Northville Parks and Recreation, event organizer 

Shannon Cocker, Northville Parks and Recreation, event organizer 
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List of events that require road closure in Downtown 
Northville in 2019: 

• Friday night concert (13)
• Flower Sale (2)
• Orin’s Block Party (already closed for Flower Sale)
• Memorial Day Parade (1)
• Party in the ‘Ville (1)
• Arts and Acts (3)
• Independence Day Parade (1)
• Buy Michigan Now (3)
• OLV Victory Run (1)
• Streets of Treats (1)
• Spectrum Fest (1)
• Northville Wine & Food Festival (1)
• Heritage Festival (3)
• Skeletons are Alive! (1)
• Holiday Lighted Parade (1)
• Homecoming Parade (1)

Total : 34 days of road closures to accommodate special events 
Downtown.  
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Special Event Committee Notes 

Reasons for Special Events 
• Economic enhancement
• Community building
• Promotion of downtown

Criteria for Street Closures 
• No more than 2 full day (6hr) events with street closures per month or
• Only one multi full day (6hr) event with street closures per month

Criteria for Venue 
• Number of people
• Square footage required
• 21-day advance notice, realistically needs to be longer
• Utility needs

Priority of Event Organizers 
• City sponsored
• City co-sponsored
• Non-profit
• For profit

Special Event Venues 
• Town Square
• Ford Field
• Mill Race Village
• Open Space behind City Hall
• Old Church Square

Revisit Ford Field rental agreement with Mill Race Village 

Update and clarity all fees associated with events 

Communication of event details merchants prior to events 

Evaluation of events through survey or other forms of communication 
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January 2020: 

FACEBOOK: 

Facebook Page Update: 
Through Wednesday, January 29 
Page Likes: 10,900 
New Likes: 36 (since last summary) 
Followers: 11,256 (53 more since last summary) 

• 80% are women /20% men

• Age demo: 35-44 main demo with 45-54 next largest

• Top 10 cities followers are from: Northville, Novi
Monthly Total Reach: 18,600 
Monthly Page Views & Previews: 600 
Monthly Post Engagement: 7,923 
Link Clicks: 764 
New Check-ins: 128 

Organic Post ~ Parks & Recreation Now Hiring for Park Ranger position (shared 
Northville Parks & Rec post) 
Run date(s): January 28 (10:12 a.m.) 
Reach: 1,282 
Reactions: 5 likes 
Comments: 0  
Shares: 5  
Post Clicks: 29 (29 other such as page title or “see more”) 

Organic Post ~ Rock on Main Retirement sale/closing (shared Rock on Main’s post 
with photos)  
Run date(s): January 15 (5:37 p.m.) 
Reach: 3,527 
Reactions: 74 (37 Like, 3 love, 9 wow, & 25 sad) 
Comments: 12  
Shares: 6 
Post Clicks: 899 (311 photo /588 other such as page title or “see more”) 

Organic Post ~ There is Still Time to Purchase Tickets to Art Crush 
Run date(s): January 6 (10:46 a.m.) 
Reach: 2,011 
Reactions: 6 likes 
Comments: 1 
Shares: 2 
Post Clicks: 24 (6 photo/ 1 link /17 other such as page title or “see more”) 

ADVERTISING: 

SEEN Magazine: 
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The DDA has placed ads in 12 issues of the magazine. SEEN Magazine’s readership is 158,000 
and the magazine reaches 26,000 homes every month. 
 
 
SUBSCRIPTION  

o On average, Neighborhood SEEN reaches 26,000+ homes each month 
 

• DEMOGRAPHIC TARGETING 
o SEEN subscribers are affluent, aspirational and community-focused. They 

appreciate the finer things in life, favoring craftsmanship and quality over 
quantity, fine food, fine dining, fine clothing, and unique experiences. 

 

• NEWSSTAND 
o Neighborhood SEEN on average, delivers 1,000+ copies to various coffee shops, 

book stores, airline clubs, bakeries, and hotels. 
 
READERS: 
– Median Reader Age – 46 
– Average HHI – $250,000 
– More than 80% are included in the Top 20 wealthiest cities in Michigan list 
 
 
The Ville: 
The DDA has placed ads in 12 issues of the magazine. 
 
The ‘Ville is mailed directly to every residential and business address – a total of nearly 21,000 – 
in the Northville Community, covering the 48167 and 48168 zip codes. 
 
 
The Tipping Point Theatre Programs: 
 
Tipping Point Theatre’s show programs reach over 16,000 local audience members throughout 
160 performances each season. 
 
 
Parks & Recreation Winter 2020 Brochure:  
 
Winter issue is available digitally with limited print 



DOWNTOWN NORTHVILLE 
PR / ADVERTISING SUMMARY 

January 2020: 

PUBLICITY:  

Press Materials Sent: 

• Alexander’s Custom Clothier Award Winning Commercials

Upcoming press materials: 

• March & April Calendar of Events

SOCIAL MEDIA: 
• Facebook ~ Continued to maintain the page, including daily posts on events and

business announcements (10,900 likes / 11,256 follows)

• Twitter ~ Continued to maintain the page, including daily posts on events and
business announcements (879 followers)

• Instagram ~ Continued to maintain the page, including daily posts on events and
business announcements (1,610 followers)

PAID ADVERTISING: 

• Ad in January issue of The Ville

• Ad in January issue of SEEN Magazine
• Tipping Point “The 39 Steps” program – Show runs January 30-March 8
• Parks & Rec Winter Brochure
• Ad in Art House Winter Brochure

UPCOMING PAID ADVERTISING: 

PRINT: 

• Half-page Ads in SEEN Magazine (reaches affluent communities and is mailed)
1. Ads in February – May 2020 issues of SEEN

• Quarter-page Ads in The Ville
1. Ads in February – April 2020 issues of The Ville

• Ad in the Art House Spring brochure
• Ad in Tipping Point
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downtownnorthville.com

&&

   Where local  
 Food, Shops 
     and Fun are
Main                 Center

*Styles pictured may vary at locations 
 due to availability/inventory.  

Pictured: Town and Country Bike and Boards



downtownnorthville.com

   Where local Food,  
Shops and Fun are

Main      Center
*Styles pictured may vary at locations 
due to availability/inventory. Pictured: 
Adorn Fine Flowers; Dancing Eye Gallery




